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BPM Purpose cglirtiadsstaitgu
= Describe Census Operations business processes — activities, resources and key milestones e—— Bureau
Reading and U nderstanding the MOdEl = Provide the details necessary for non-subject matter experts to understand the business
process

Example Activity Model = Contribute to the requirements development process

= Facilitate the linkage of business processes to IT capabilities
= Capture Operations inputs and outputs
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2020 Census 32. Field Infrastructure Operation (FLDI) and 33. Decennial Logistics Management Operation (DLM)

~"otarg  Purpose: To provide the administrative infrastructure for data collection covering the 50 states, the District of Columbia, and Puerto Rico. FLDI supports recruiting, hiring and onboarding, personnel and payroll

administration, training, management and supervision, clerical support, and printing and plotting. DLM coordinates space acquisition for and lease management of the RCCs, PRAO and ACOs as well logistics
management services, which includes procuring warehouse space, warehousing, inventory management, kit assembly, deployment of materials, and receiving and excessing materials.
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10. Perform Initial FLDI Planning and Analysis

cUnited States”

ensus

~=otarg | Purpose: : To conduct the planning and analysis for office and field staff, including: development of strategies, plans, and requirements for recruiting, onboarding, and training; determining requirements for | qu——— Bureau

systems supporting FLDI; and developing training materials.
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30 Recruit, Onboard, and Train Employees

Purpose: To recruit, onboard, and train field staff and administrative employees hired to support the field activities for the 2020 Census.

4 \
32-2.1 Recruit, Onboard, and Train Employees .
I I
! ( 30.10 30.20 30.30 30.40 I
Process . .
| » Recruit Applicants Select Applicants Background Hire and Train
. Check Employees
S
| 32-2.1.1 32-2.1.2 32-2.1.3 32-2.1.4
\ /
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30.10 Recruit Applicants ensus

ota . T, . . . L . Lo CEE——
~are Purpose: To attract and determine eligibility of candidates to conduct field data collection and related administrative activities for the 2020 Census. Bureau
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Quics . . United States”
: 30.11 Process Paper Job Applications Census

Purpose: To process paper job applications for the 2020 Census. Bureau

| . . 32-2.1.1.4 Process Paper Job Applications .
: | 1. Visiting the office P PP |
l : 2. Meeting with an RA I
. l * In RARE circumstances, the office co
| . may mail the application I I
. | v Co
Start | . - | |
Sub-process 30.11.20 (= 30.11.30 30.11.40 (= 30.11.45 (= 30.11.50
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Applicant will N Application . .
L Application Application Application
get Application Package to the
Package . Package Package
Package Applicant

End
Sub-process
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Purpose: To select qualified

30.20 Select Applicants

applicants from the pool of eligible candidates to conduct field and related administrative activities for the 2020 Census.

—

| ~

* 7 32-2.1.2.1 Create  FomFLD-
150
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| and Selection
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Start

|
* " Sub-process &
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30.20.10
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I . Validation Selection
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- :
. | (= 30.20.30
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I Applicants on the
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B
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30.20 Select Applicants
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Clerk Creates ho is inelicible wil [ 32-2.1.2.3 Process Accepted All selectee will receive initial letters informing® |
Selection Certificate Anyone who is ineligible will not | . . Applicant NOT Selected will them about Fingerprinting Requirements. In
i show up on the Selection Contingent Offers b . o .
60 days prior to EOD ] o p . return to “Available” Status addition to Fingerprinting Requirements RA/ l
(Number of days is ierﬁlic(;itfé earing on Selection I < 0OS/Clerk will also receive request for OF306.
subject to change for PP P 9 : ’ : submission and information on e-QIP | :
2020 Census) 4 Certificate will have an applicant I (7o 2020110) < } I
1 status of “Under Consideration.” I o 302012
= Anyone who is available and Clerk wil vl ] o .
& 30.20.20 geocoded and meets job . l erk will manually close Update Applicant . Receive F l
o NSO Cert at 3 days; DAPPS ¥ Status to “Selected” [ ) eceive Form
requisition criteria will show on the l . ! atus to “>electe v OF306 from .
(Clerk) Create selection certificate. . will automatically close RA/OOS/ e P .
Selection I Cert at 5 days electee | I
Certificates  [--oo_____> | > > g "
Selection / l 30.20.90 & 30.20.100 (n 30.20.121) : I l
el et Clerk) Update Send Initial Letter to i I .
Status to . Selectee to Inform
»Selected” | "Re- Close Selection + about Fingerprint + No, 30201%0) | |
e e b s — s — s — e — . ] hire” Certificate Requi t Field Staff )
re equirements ) (CFS/Enu/lister) | Notify Selecteeto | |
) L ) Schedulean .|, l
y . Appointment for .
’ i I I ( 30.20.120) ... Fingerprint I |
. *a>{pdate Selectee A S co.
Fingerprint Status to . . .
= 30.20.40 I | Selectee Needs to bring: \—»| “Fingerprint Initiate” [—— E-Mail not recewed: Clerk checks I |
. 1. Pre-employment letter and Notify CIS of bhounce bac||< r(Ia(port”.l. Ifjelegtee s on ©
° 2. Two forms of IDs for verification Accepted Contingent the report, clerk calls and updates|
> (Staff) Make Offer A OHfrd?l | L Offer ) email address. 2. Clerk contacts [)AB I |
;gz% 23" . to have the e-mail re-sent; 3. DAB ‘o,
Answered Yes N .. _._._._ _comasCStreendteema) =/
To ALL of the A . '
‘Selection e e o e e e mm o emm o mm o e — . w— w—
Guide’ I / & 30.20.60 ( 30.20.70) . I
Questions? T lerk) Und pdate Applicant | ) 4 .
30.20.41 | 1 (Clerk) Update Status Accordingly
o “~No 1 » Status to “Job Offer hen Selecti > |
. Refused” when election I
Certificate Closes End
I l L ) . Sub-process l
--Yes I T l .
= 302050] . | 32-2.1.2.4 Process Refusals ’& 30.20.80) ' l
| and Ineligible Candidates - 1. Available I .
Refer to 'Supervisor l l g (Supervisr) 2. Ineligible : I
" tor Review No — > Upd“ates_ Status to Applicant may decline ALL l )
I Ineligible 4 positions OR
Supervisory I Decline 3 times in a row : l
Approval? toe N J before they become , .
45.20.44 / \ Ineligible )
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30.30 Process Background Check

Purpose: To review selected applicants' backgrounds to ensure they are eligible to be hired to support the field and related administrative activities for the 2020 Census.

(,._Start________________ === SieardingFenhs __________\

| Sub-process Vendorchecks2 372 13,1 Collect Fingerprints and Other \ [ 32-2.1.33 1. D-168 [~ 3030.100 3030101 “ub. -

. forms of ID . . 2. CD-415 Send Selectee u process I .

| > Background Information l | Collect 3.D-1199 Notification for Receive Forms -
' . 4. D-1129 | Submitting these from Selectee

l b cerenced & 30.30.20 - Onboa rdlng 5. D-999 (7) Fllowing Forms I .
| - Experic | F 6. D-186F 1
L | _Rehire (FP Vendor) \ orms 7. OF306 )

: Offer Fingerprint | '_._._._(Qoi/RNCIﬂk)._._.-_._._._._._._. ol
| Letter Selectees & Take ~ N | oDl DDl mi D E = = =1
- |Ves Pictures (] 30.30.40 Enumerator & CFSwill |/ & 30.30.91 \ .
I . 1) fy NOT receive e-QIP Link l .

No CIS) Noti 32-2.1.3.4 Print Print Badges for .
. | Update /E\ —>» Selectee with e-QIP ——— . | + ISeIectgee | l
I ) Submission ! Link I . Badges for Selectee . l
Date @ \ A
.| : /.
|- 57 30.30.10 ~ g bl sl e e L L L
. | Se'ﬁjcstee I ./ In order to 030.160) \ l
. (Selectee) Make an : h g < “Determine Selectee “CIS) Upd3 ) '
I Appointment with & 30.30.30 R (C!S) Updzaso.60 | | Eigibilty’ cIS must Selectee |
. l Fingerprint Vendor (FP Vendor) Submit Selectee X .. very all of these: Fingerprint Status | Risk |
. . : . ‘Dial? . IS
| - Fingerprints to CIS & Fngerprint Status | | L Fingermrint, to ‘Risk’ & Notify g
| Pictures to Badging . % fprint 2. e-QIP, the Systems of I
System Received & Notify 3. OF306, Record .
| l the gystergs of X | |__4.Bcio T 4 | l
. ecort ~
: * ! s N .

. 30.30.81 oo 30.30.90 Adjudication .
g , \ NE & 1

: N N 30.30.50 303070) ° ° ) U_pdabe _Selectee 30.30.121 .
I Selectee Receive ] I l Deterg:g(iabﬁg/lectee Favorablew| Fingerprint Status |«—Favorabl : l
. l Confirmation of (CIS) Send (CIS) Receive . to F_avorable and I
I .| FPVendor Appointment P Fingerprints to FBI I Fingerprint Results I l Potential Notify TCO & the :

l N from FBI Risk | Systems of Record) | |

. Census staff contact selectee to find out why they did not © 4 4 P N :
I make/keep appt. with Vendor: \ J | | {,'@, 30.30.120 ™) 30.30.130 (= 30.30.140 : |
: l 1. Reschedule — selectee would like to schedule for - (CIS) Send Receive Additional (CIS) Review |
| ) another day | | Notification Letter to Information from Additional Information . |
. l 2. Available — Selectee not interested in this position h 4 .. Seleqt_ee for Selectee Received within 30 | )
| - 3. Ineligible — Selectee not interested in any position & 30.30.80 I I Additional Calendar Days |
. | or employment with Census. L ) “CIS) Updw 30150]

L . (CIS) Verify e-QIP, Selectee
! l The CFSandE tor d t - orae Not Received »| Fingemprint Status I

and Enumerator do no : .. ) . > I & Noti
l . complete the OF-306 or eQIP. I I Over 30 calendar day period, CIS If Cancel selectee ‘goes’backto applican totr?eagf/gteisztflfy l

\ sends 2 reminders to selectee to | pool as ‘Available’. After 3 Cancel Record

’ . * + submit additional information (after selectee status become |ne||g|b|e ecor
—_— e — — — — — —_— — — e — — — — — = = ‘theinitialletter),atthelo‘hand L . l
32-2.1.3 Process Background Check : 20" day 32-2.1.3.2 Perform Adjudication /|

30.30 Process Background Check 2020 Census 32. Field Infrastructure Operation (FLDI) BPM v2c-011419 - Updated CR 6783 with updated annotations.vsd Page 9 of 19
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+ 3 Business

Days Prior
To Train Send
Employees roster to
TCO
- v
30.40.10

Purpose: To complete the hiring process for selected candidates who pass the background check.

30.40 Hire and Train Employees

C

Clerk) Finalize
Roster for Training
Session for Cleared
Selectee who
submits the

H 30.40.20

Notify Selectee -
About the Training
Session

Email #2:

1. notification (Letters based on

position by operations)

2. Date and location of Training

Receive (Trainer)
Badges From ACO

30.40.35)

J

VAN

onboarding forms

| I Roster can’t be
. created unless

o m— e
—

* forms:

I I 1.D-168
* ' 2 .CD-415
| | 301100
. . 4.D-1129
| 50999
| 6.D-186F
© 7. OF306
| | (OOS/RA/Clerk)

.

.
.

.
.

30.40 Hire and Train Employees

Selectee submits the
following onboarding

3 weeks before training
DaasS prestage devices

30.40.30 & 30.40.40)
O/RCC) Submit
ITSM Tickets for (DSC) Configure
Device/Computer Accounts
Based on Position
AN J
o
OOS/Clerks For Tablets and Phones,
gets computers no need for ITSM tickets.
& all other Account configuration for
positions get these devices are
devices. automated.
Remedy
ticket is
For RAs Device is created for
configured in Class room creating an
~ email account

& 30.40.50

Receive Device
from ACO/RCC

by site
2 Days
Before Training

30.40.41

(ACO) Receive

Onboarding Forms " |

Additional

from Selectee

o

30.40.60

Create Hire
Action

I-9, BC-61, D-155, Tax
Information and D260 (If

Applicable)

@ 30.40.42

Distribute Device

and Badge to

Vs

0,

System of the

Remedy & OCS

Account for

30.40. 62

CO) Informs

Employee

Vs

%

activate DMZ
Account for

30.40.63)
O) Create/ Re-

Employee

Trainee
If there are
DAPPS
errors the
clerk must
first correct
the errors
using the
eVerify error
report.
—_—
5 30.40.70 :
Send Critical
Employee
Information to
Smart eVerify

32-2.1.4.1 Hire Employees

& 30.40.80

(ACO/RCC)
File 1-9

N

If employee does not

electto do direct deposit

(D-1199), they must
complete the D-260
Waiver of Electronic

Funds transfer

2020 Census 32. Field Infrastructure Operation (FLDI) BPM v2c-011419 - Updated CR 6783 with updated annotations.vsd

\
I

¢ emmme ¢ emmm ¢ e ¢ e ¢ emmm ¢ e ¢ G ¢ Gmm— ¢ G, ¢ Gmm— ¢ Gmm— ¢ G, ¢ G ¢ GEm— ¢ GE— ¢ Gmm—, ¢ GEm— ¢ GEm—e ¢ GEm—. ¢ G ¢ GEm— ¢ GEme ¢ G ¢ Gmm—e ¢ Gmmme ¢ G ¢ Gmm—e ¢ Gmm— ¢ Gmme ¢ GEm—, ¢ G ¢ Gmmme ¢ e ¢ emmm— o

30.41

Train Employees
(Position Specific)
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. are ope United States”
30.41 Train Employees (Position Specific) Census

I:Stall’t L. . . T - . . . . E——
Purpose: To train hired employees so that they are able to perform their assigned responsibilities (recruiting, field data collection, supervising and clerical support) for the 2020 Census. Bureau

|' 32-2.1.4.2 Train Employees (Position Specific)

| 30.41.10 |
. Train Recruiting .
| Assistants (RAS) l
| |

32-2.1.4.2.1

l 30.41.30 |
. b &
O—|—> O Train Field Staff O 4|—>O

Start l X | End
| 32-2.1.4.2.2 I
| |
: 30.41.40 .
l Train Office |
. Operations
l Supervisors :
: (OOSs) Clerks |
| )
. 32-2.1.4.2.3

e ¢ e e e e e— . — . e— o — . — —_—

2020 Census 32. Field Infrastructure Operation (FLDI) BPM v2¢-011419 - Updated CR 6783 with
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cUnited States”

30.41.10 Train Recruiting Assistants (RAs) ensus

~otarg Purpose: To train recruiting assistants so they can successfully recruit field data collection and administrative staff for the 2020 Census. Bureau
/ 32 2.1.4.2 Train Employees (Position Specific) (In Part) N\
Did not go to training/complete appointment paperwork: .
. ‘ 32-2.1.4.2.1 Train Recrumng 1. Reschedule — selectee like to schedule for another day | .
l Assistants (RAs) 1 2. Available — Selectee not interested in this position -
| 3. Ineligible — Selectee not interested in any position or employment with Census. |
I l Use swear in date for Employee takes . I
s, “Hire Effective Date”. : device home I :
| N4 - v - |
Start * . 130.41.10.10) 30.41.10.30 30.41.10.40 30.41.10.50 l :
et | - : % ide Empl CFE_’D ide Operational - - |
Conduct Swear in, rovide Employee rovide Operationa ) .
. . .| Collects/Review I-9, | Mobile Device & & Payroll Training P;Z‘é'gfaﬁf %gt'tgg I :
| | Hire Documents, "| Login Procedure for Using Mobile Emplovees . |
| OF306, AUP Device Device ploy |
: A I
l l Courier pickup the training record and ’ l
appointment folders and take them to ACO/ |
l RCC & immediately scan 1-9, OF306 to . l
| PACS DN |
l 30.41.10.70 Training 30.41.10.90 . I
. l & Completed? & ) ) I :
l g Take Picture & Print . I End Sub-process
| (Employee) Submit . Badges and
o, T&E for the Time - |- Activate & Provide
| l Worked - to Employees
co - No, start )
l I : termination A
A process Prior to March 2019, RAs |
l ' are getting temporary . |
| E.mployee will only enter badges at this pointand
o time for days worked. will get HSPD-12 badge |
| I Future time will not be 2 to 3 weeks later. . |
recorded I 45
I \ . | N Out-Process
. . /] - Employees

32-2.3

2020 Census 32. Field Infrastructure Operation (FLDI) BPM v2c-011419 - Updated CR 6783 with
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30.41.30 Train Field Staff

CUnited States”

ensus

Tstare Purpose: To train field staff so they can successfully complete their field data collection responsibilities for the 2020 Census. — Bureau
4 32-2.1.4.2 Train Employees (Position Specific) (In Part) >
. Courier pickup the training record and
| 7 Usesudarincae | T FRanment o el Tn GACOT |
o for “Hire Effective _ immediately scan - 10 and taxe Employee takes 32-2.1.4.2.2 Train Field Staff .
Date’ pictures for Badge device home
l ) ate”. | l
I A :
l . (= 30.41.30.10 30.41.30.20 30.41.30.30 30.41.30.40 & 30.41.30.50 | l
Start:. ovide Overview .
. l Sub-proce’ss Conduct Swear in, Provide Prowde Employee on Census :
- | Collects/Review I-9, “Introduction to Device & Login . Train Employee on |
| . Operation and rest l
Hire Documents, Census Bureau” Procedure for L Payroll Process
. ; of Training .
| AUP Training Device
| Procedures l l
I ) Did not go to training/complete appointment Tra'"'“g T tMS l l
: l paperwork: Progress P:srl:sgs
| . 1. Reschedule —selectee like to schedule for SN
| another day : i
| - 2. Available - Selectee not interested in this i N LMS 32-2.3
i L Traininy i
| p05|t|0r.1 . ‘ ) 30.41.30.60 & 30.41.30.70 (= (Clerﬁogfl.so.so 30.41.30.90 ] . 30.41.30.100 Complettfd? s
| - 3. Ineligible — Selectee not interested in any (Clerk & Supervisor) Use- lerk) Update the Provide Trainer with
) I position or employment with Census. Supervisor) L?/IS Traini E Training Roster with List of People who No, start Out-Process
(Employee) Take Generate Daily Report o Tracrlzgan d Data Stewardship & Completed and Not terminatio Emplovees
I : LMS Training Online Training porttc LMS Training Completed LMS process ploy
Report Confim LMS .. Completion Trainin
| P Training Complete 9 Q
l . Status - Yes
. I ~ )
| [
7_]_ ..... A ' . _ _________________________________________________ =
| - Capstone Training Day |
! I Applicant-‘r Emlli::;'ee !
: _ _ 2 |
! l Employee will only enter time for days worked. |
I Future time will not be recorded |
. | ] :‘ \ .
| g Y N . Y |
l 30.41.30.120 (= 30.41.30.130 H 30.41.30.140 & 30.41.30.150 (= 30.41.30.160 K&erk) Up3(? ﬁ\}léj E -3,(_):414304180 I
| Attend Field Provide Emplovee (Trainer) Send Completion and Send Em Io ce |
: Operational . -mploy (Employee) Submit (Employee) Submit Updated Training Close Training . ployee :
- . Kits to Field Staff ; information to"-.
I Training using 3 day Work T&E for the Time Record Back to the Record & Enters ECaSE OCS .
I Device Availability Worked Clerk Conversion Action ) Co
from “Trainee” to 1. Final assessment Trainingl l End
Ji “Braduction completion Score Complete? Sub-process

30.41.30 Train Field Staff

2020 Census 32. Field Infrastructure Operation (FLDI) BPM v2¢-011419 - Updated CR 6783 with updated annotations.vsd Page 13 of 19



Quié@

faaigis s Bolkit

—sGtarg

| I
||

Start .
Sub- proce]s

30.41.40 Train Office Operations

30.41.40 Train Office Operations Supervisors (0O0Ss) and Clerks

Purpose: To train office operations supervisors and clerks so they can successfully meet their supervisory or clerical responsibilitie s for the 2020 Census.

| ( 32-2.1.4.2.3 Train Office

Supervisors (O0Ss) and Clerks

Take Picture & Print

Badges and (Employee) Submit
Activate & Provide T&E for the Time
to employees Worked

(Clerk) Update and
Close Training

Online
Operations Supervisors Training
(00Ss) and Clerks Progress
30.41.40.10) ( 30.41.40.20) (& 30.41.40.30) (& 30.41.40.40) (Cleriogl.zuo.sJ [E (Cler 55004 60) %Ierk Updo%e 407 70)
Conduct Swear in (Employee) Take Provide Supervisor) Super\/lsor) Use Training Record
Collects/Raview 1-9 LMS Training .| Train Employee on “Introduction to N Gengrate Dail LMS Training with Data
. : > (Data Stewardship "|  Payroll Process Census Bureau” d ; Jany "| Report to Track and "| Stewardship & LMS
Hire Documents & No FEAR) L Online Training ) L
Training Renort Confirm LMS Training
P Training Complete Completion
J N\ J N\ J N\ J J N\ Status J
N

Network credentials and

access to work stations

are given to employees
prior to LMS Training

(
S S
In-Office Training Day
Applicant If LMS training is
Employee will only enter time for days incomplete, attempt to
worked. Future time will not be recorded reschedule Employee
L to another class/cohort
\ 4 : ! before starting the
& 30.41.40.80 & 30.41.40.90 & 30.41.40.100 termination process.

l No, start

1

CUnited States”

ensus

o Bureau

32-2.3

Out-Process

Employees

[+ O
A

Y

2020 Census 32. Field Infrastructure Operation (FLDI) BPM v2c-011419 - Updated CR 6783 with updated annotations.vsd
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. . o . United States™
40 Provide Administrative Support for Employees Census

—aGRarg . . . . . . . . . . . P S
Purpose: To pay employees and process administrative actions (including out-processing) for field staff and administrative employees hired to support the field activities for the 2020 Census. Bureau

[ 32-2.2 Provide Administrative Support for Employees

| 40.10 :
: I
l Pay Employees |
I O |

l 32-2.2.1

A 4

40.20 |

y
l Approve and Process '
O—'—> + Administrative + I
| Actions .

Start X | End
| 32-2.2.2 |
I
: 40.30 |
l Document Issues of l
: Performance &
| Conduct .

I
! a 32223 |
| This is performed by .
RCC/ACO Management /

s ¢ e ¢ emm— ¢ e ¢ e ¢ e ¢ G ¢ e ¢ e ¢ e ¢ m— ¢ e
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40.10 Pay Employees Cgﬁdssﬁt§

Purpose: To administer all payroll processing activities (including making payments) for field staff and administrative employees hired to support the field activities for Burenu

the 2020 Census.

Start
Sub—pr@sts
| 32-2.2.1 Pay Employees ( A )
| RCC have l
. | v SPS Acct.? |
( N N Error s N 45.60.61
| & 40.10.10 {.'@. 40.10.30 Found? & 40.10.40 & 40.10.50 & 40.10.55 H 40.10.70
. (Employee) Submit Review T&E Fix T&E Errors (ACO) Approve Send to Treasury o |
| T&E Batch T&E Ye (Clerical) (ACO) — Payroll Payrol > Yef—l )
| N\ J N\ J .
. 4 4 (& 40.10.79) |
A 4
| A e ~ .
(- ) 40.10.56 RCC KeyS and
= 401020 No No Certifies SPS |
l (Supervisor) (RCC) Start Payroll
i Review T&E Process L J |
y 40.10.45 y
' ~ d {@I h g ( 40.10.80) |
| (ACO) Lock Out the ) .
Batching Process Error 40.10.58 Make Payment to |
| Approve? Occurred? Employees '
45.60.21
>-60 (RCC) Close |
| “—No Yes d N Payroll \ J
: y
Y
| v & 40.10.75 l
40.10.57
| HQ Keys and |
. Certifies SPS
(RCC) Fix Payroll .
: Error (Close Payroll) |
’ ; ¢ oo e — ¢ e e — ¢ e e — ¢ e e — ¢ e e — ¢ e — ¢ e — ¢ oo — ¢ oo — ¢ e — ¢ e — ¢ e — * e — * oo — * oo — * e — * e — * e — . /
y
End
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cUnited States”

ensus

Bureau

40.20 Approve and Process Administrative Actions

Purpose: To process all administrative actions required when field staff supporting the 2020 Census are temporarily reassigned to another office.

Source Doc: D-581
Chapter 7; Topic 5

: N
[ 32-2.2.2 Approve and Process Administrative Actions .
. DAPPS moves employee l
l from old ACO to new .

ACO temporarily to
complete assignment(s) l
I -
‘ ( . 4020.10) : ( 40.20.70) l
l Receive a quues]t 40.20.20 1 402030 40.20.40 40.20.50 40.20.60 Perform
to Reassign Perform Reassignment by |
. Employees from - Confirm Inform Employee (Employee) Selecting “Mass
One ACO to Reassn_gnrrlent by Process_ for HR Reassignment to About Complete the Change by EmpID” :
Selecting “Mass Action . !
Another to » New ACO Reassignment Assignment to Place Employee
. Change by EmpID " |
Start Compl ete an Back to Original End
Sub—processI Assignment - ACO Sub-process
. N\ J : N\ J l
I : A
A Make sure employee is |
. now located in new ACO
| Report Consists of the
. following: l
l 1. Old ACO
2. NewACO
: 3. Employee ID |
| 4. NTE Date .
. 5. Effective Date I
6. Position #
l 7. Name
. 8. Old pay rate l
l 9. New pay rate .

2020 Census 32. Field Infrastructure Operation (FLDI) BPM v2c¢-011419 - Updated CR 6783 with
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United States”
40.30 Document Issues of Performance & Conduct C

ensus

An alyis B olkit

b P . . .. . . . R EE—
oware Purpose: To document issues of performance and conduct for field staff and administrative employees hired to support the field activities for the 2020 Census. Bureau

{ Optional .
32-2.2.3 Document Issues of Performance & Conduct Support Updated |

: Doc D-283 DAAF SF-50 Update

| @ @ : eOPF
4 1\ |

:, i ACOM/Manager i l‘. i

45

Approves .
40.30.30 40.30.31
DAAF &Create D-283 D-283? 59]
’ (Documentation for Out-Process
| Termination of > Ye Update DAAF - Emplovees
. Optional Performance & ploy Y

Support ! Conduct) .
| Doc ! Yes | End
. ' /N

40.30.20 i
& Create . i 32-2.3

DAAF / Management No |
(Disciplinary \ Approval s -,

Adverse Action Terminate? ™. 40.30.40 :
. Yes File) . | D-291

Start | ﬁ% 40.30.10 L Updg;epl;(—)rzt?nagwnh , Supporting :

i .1 . e Doc
ubmit (D-282) - E Documentation |
: Documentation of Managerial Needed?
No Performance & Approval? )
. Conduct No l

S

| Egregious No .
Offense? No . |
| 403025 40.30.50 .
) &Zeject. (D-282) : A |
Documentation of A rejected D-283 can'’t be .
l Performance & put in DAAF and must be Reject D-283 | /
Arejected D-282 must be | |-~ Conduct destroyed :
l destroyed |
& I v

40.30 Document Issues of Performance & 2020 Census 32. Field Infrastructure Operation (FLDI) BPM v2c-011419 - Updated CR 6783 with
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45 Out-Process Employees C@ﬁdssﬁti-i

lxar Purpose: To handle all activities associated with terminating/out-processing field staff and administrative employees hired to support the field activities for the 2020 em—— Bureau
Census.
/
: 32-2.3 Out-Process Employees |
: 40. 25 I
l Manager) Info .
the Approprlate
Operation(s) that |
| The Employee is .
. Terminated l
l y Y .
& 40.40.09 40.40.10 _40.40.30 & 40.40.40 l
Y Deactivate ’
Ierk) Receive D- )
. (Manager) Create/ Accounts (Including .
291, Systems of . - Employee Exit
Send D-291 to Record Undate Online Training Process
Clerk P access and bMZ
. Form
l s account)
| SF-50 .
l Processing termination A i .
action will trigger & 40.40.20
Systems of Record to |
| notify PACS and PACS P--..| (Clerks) Process :
to TCO for Closing the Termination with l
Pay’ action
l Account. .
. Term w/pay action reasons and new applicant statuses: l
l Death — Separated .
. Lack of Work — Experienced |
l Resignation — Experienced
End Temp Emp — Experienced |
l Incomplete Online Training — Experienced
Conduct — Ineligible
'\ Performance — Ineligible )

45 Out-Process Employees 2020 Census 32. Field Infrastructure Operation (FLDI) BPM v2c-011419 - Updated CR 6783 with updated annotations.vsd Page 19 of 19
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